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Permit Amendment Purpose

1. Acreage Cap:(Define)
 – Take

 – Number of acres available for development under the permit

 – Affected ecosystem/habitat

2. Covered Species: (Define)
 – Animals and plants covered by the permit

3. Mitigation Activities: (Do)
 – Mitigation fee amount

 – Mitigation projects

 – Public outreach

 – Research and monitoring

 – Who pays the fees

4. Structure and Implementation: (Do)
 – Fee collection process

 – Permit administration and management

 – Relationships between permittees, agencies and stakeholders

 – Permit enforcement and compliance

 – Budget and contracting

 – Effects on ease of development

5. Foundation (Other)

Permit Amendment Purpose

1. Address acreage cap

2. Re-evaluate the list of covered species to 
refocus attention on those species most 
at risk and most directly impacted by take

3. Re-evaluate covered activities and overall 
conservation/ mitigation strategy

4. Re-evaluate structure and implementation 
of the permit and plan
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 – Guiding Principle One: The acres of take need 
to have a logical, purposeful basis that seeks to 
balance the following factors:

 – Economics
 – Equity
 – Species and habitat conservation
 – Quality of life

 – Guiding Principle Two: The list of covered 
species should focus on those species most 
likely to be impacted by take within the 
MSHCP boundary. 

 – Guiding Principle Three: Conserving and 
protecting species and habitats should be 
based upon the best scientific knowledge 
available.

Acreage Cap (Take) Covered Species

•	 1. Protect Rural Areas

•	 Remove the acreage cap

•	 Save the desert

•	 Protect Species w/out Killing 
the Economy

•	 Economic Impacts/Habitat 
Impacts

•	 Bring Closure to Open Issues 
Re: Amendment

•	 Adjust MSHCP Based on 
Changing Conditions

•	 What Impact on Future Devel-
opment

•	 Make Sure Our Plan Adapts to 
the Changing Lay of the Land 
(Enviro/Economic/Social)

•	 Vast Complexity of the Issues

•	 Our Community’s Mispercep-
tion of What A Desert Com-
munity Is and Refusal to Accept 
Those Limitations

•	 Focus More On Building Than 
Species

•	 Extremely Complex Issues

•	 Price For Expansion of Cap May 
Be Too High

•	 A Lack of Long Term Plan-
ning That Recognizes Natural 
Constraints

•	 Limited Land For Development

•	 Keep Acreage Small, Incentivize 
Development

•	 We Must Consider the Dif-
ference Between“Growth As 
Development” vs. “Growth as 
Expansion.” Is Increasing Cap 
Necessary?

•	 Try to Limit Actions That Could 
Reduce Acreage For Future 
Development

•	 Question the Need to Expand 
Acreage Cap

•	 Balance With Quality of Life

•	 Improve ability of the commu-
nity to protect sensitive species 
& habitat

•	 Protect Species w/out Killing 
the Economy

•	 Economic Impacts/Habitat 
Impacts

•	 Bring Closure to Open Issues 
Re: Amendment

•	 Improve Ability of the Com-
munity To Protect Sensitive 
Species and Habitat

•	 Adjust MSHCP Based on 
Changing Conditions

•	 Save the Tortoises

•	 Make Sure the Protection Cov-
ers Humans As Well as Animals

•	 Make Sure Our Plan Adapts to 
the Changing Lay of the Land 
(Enviro/Economic/Social)

•	 Vast Complexity of the Issues

•	 The Inaccurate Perception that 
People Lose if Animals Win

•	 Lack of Species Knowledge! 
Accuracy of Current Plan

•	 Focus More On Building Than 
Species

•	 Extremely Complex Issues

•	 Too Broad of a Mandate Spe-
cies Wise

•	 Narrow the Scope of Covered 
Species

•	  Keep Number of Covered Spe-
cies Small; Scientists Need Help

•	  Focus on Species that are Most 
Impacted By Our Actions

•	 Do Not Neglect Species That 

Are Endangered So Vegas Can 
Grow

•	 Exclude Species Not In Tortoise 
Areas

•	 Balance With Quality of Life

•	 As We Require Species To 
Adapt We Must Look To Our-
selves, Our Industries, And Our 
Community To Adapt.

Responses Responses

DEFINE DEFINE
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 – Guiding Principle Five: The MSHCP amendment 
should seek to maximize simplicity and 
usability and minimize the burden on permit 
beneficiaries of achieving ESA compliance. 

 – Guiding Principle Six: The amendment 
structure should ensure the wise use of 
resources and control costs of the program to 
maximize  the permit’s value to the community. 

 – Guiding Principle Seven: Implementation of 
the  permit amendment should seek to provide 
a link between the community and permit 
stakeholders in order to be responsive to permit 
beneficiaries and have an open process. 

Structure & Implementation

•	  Avoid Any Increase in Fees

•	 Ensure That Any Changes/Up-
dates Are Defensible and Truly 
Represent Our Community’s 
Values

•	 Help and Advice From the 
Community On How to Shape 
the Amended Habitat Plan

•	 Be Certain That What We’re 
Doing (Spending) is Having 
Measurable Impact

•	 Adjust MSHCP Based on 
Changing Conditions

•	 Help From the Surrounding 
Community on Prioritizing 
and Focusing the Permitee’s 
Efforts and Expenditures Going 
Forward

•	 What Impact on Future Devel-
opment

•	 Using Resource Dollars Wisely! 
Dollars Spent vs. Gain

•	 Make Sure Our Plan Adapts to 
the Changing Lay of the Land 
(Enviro/Economic/Social)

•	 Vast Complexity of the Issues

•	 Potential For Complete Unrav-
eling

•	 Extremely Complex Issues

•	 Stakeholder Diversity

•	 $

•	 Disparate Expectations Will 
Preclude Real Progress

•	 Price For Expansion of Cap May 
Be Too High

•	 Balancing Disparate Interests 
Among Stakeholders While 
Maintaining a Razor Sharp 

Focus On What We’re To Do

•	 Cost of Program vs. Value To 
Community

•	 Open Up Areas of BLM Ground 
For Sale Not Affected With True 
Habitat Initiatives Under HCP

•	 Eat the Elephant One Bite At 
a Time

•	 Growth Costs: Money, Re-
sources, Services

•	 Make Sure Return On Conser-
vation

•	 Be Willing To Compromise

•	 Understand Cost $ And Ensure 
Accountability

•	 Focus On Solutions That Are 
Efficient and Effective 

•	 Keep Focus on HCP Being 
Simple/Usable

•	 Are We Getting Value for $

•	 Effective - Efficient

•	 Realistic Expectations

•	 Follow the Money $

•	 Understand the Fiscal Impact 
of Plan On Community

•	 Make Sure We Aren’t Back Here 
in 2019

Responses

 – Guiding Principle Four: Activities related to 
the mitigation of take should seek to:

 – Have a measurable impact on species 
and habitat conservation

 – Promote efforts that demonstrate 
efficiency and value

 – Improve our knowledge of local 
conditions

 – Balance burdens among stakeholders 
and permittees

 – Allow for/recognize the value of 
multiple uses of land and resources

Activities/Mitigation Strategy

•	 Avoid Any Increase in Fees

•	 Save the desert

•	 Multiple use of land

•	 Economic Impacts/Habitat 
Impacts

•	 Protect Species Without Killing 
the Economy

•	 Bring Closure to Open Issues 
Re: Amendment

•	 Improve Ability of the Com-
munity To Protect Sensitive 
Species and Habitat

•	 To Create Guidance on Op-
portunity to Enhance Our 
Surrounding Environment

•	 Be Certain That What We’re 
Doing (Spending) is Having 
Measurable Impact

•	 Adjust MSHCP Based on 
Changing Conditions

•	 Using Resource Dollars Wisely! 
Dollars Spent vs. Gain

•	 Make Sure Our Plan Adapts to 
the Changing Lay of the Land 
(Enviro/Economic/Social)

•	 Vast Complexity of the Issues

•	 Lack of “Just” Funding Mecha-
nisms

•	 Have Seen No Evidence That 
We Know More Today, 20 Years 
and $130 Million Later Than We 
Did on 8/4/89

•	 Difficulty Measuring Results

•	 Lack of Hands On Work to 
Protect The Environment

•	 Extremely Complex Issues

•	 Not Good Info (Data)

•	 $

•	 Price For Expansion of Cap May 
Be Too High

•	 Cost of Program vs. Value To 
Community

•	 Open Up Areas of BLM Ground 
For Sale Not Affected With True 
Habitat Initiatives Under HCP

•	 Try to Limit Actions That Could 
Reduce Acreage For Future 
Development

•	 Eat the Elephant One Bite At 
a Time

•	 Focus On Activities That Best 
Mitigate for Our Impact On 
Species

•	 Balance Burdens Across All Af-
fected Stakeholders

•	 Focus on the Critical Areas and 
Avoid Trying To Appease All

•	 Growth Costs: Money, Re-
sources, Services

•	 More Hands On Conservation 
On Protected Areas

•	 Make Sure Return On Conser-
vation

•	 Facts Are the Enemy of Truth

•	 Understand Cost $ And Ensure 
Accountability

•	 Focus On Solutions That Are 
Efficient and Effective

•	 Pay Close Attention To Changes 
in Increasing Fees

•	 Does It Make A Difference

•	 Follow the Money $

•	 Understand the Fiscal Impact 
of Plan On Community

Responses
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 – Guiding Principle Eight: We recognize that 
the current MSHCP has limitations and 
implementation challenges that need to be 
addressed by a plan and permit amendment. 

 – Guiding Principle Nine: Each member of the 
Citizens Advisory Committee has the right and 
responsibility to communicate the interests 
of the organization or demographic they 
represent in the permit amendment process. 

 – Guiding Principle Ten: Due to the complexity 
of the issues addressed by the MSHCP, the plan 
and permit should contain mechanisms to 
adapt to environmental, economic and social 
changes that arise during the permit life.

Other

•	 Help unions

•	 How Education is Affected

•	 Protect Interests of the Home 
Building Industry

•	 Growth Does Not Pay For Itself

•	 Lack of Available Water Re-
sources

•	 Ability to Meet Everybody’s 
Objectives In Protecting Their 
Interest

•	 Is There Any Urgency?

•	 Regardless of Outcome 3rd 
Parties Will Challenge

•	 Question the Need to Expand 
Acreage Cap

•	 Balance Burdens Across All Af-
fected Stakeholders

•	 Focus on the Critical Areas and 
Avoid Trying To Appease All

•	 Growth Costs: Money, Re-
sources, Services

•	 Need For Sustained Growth

Responses

FOUNDATION
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1. Acreage Cap:(Define)
 – Guiding Principle One: The acres of take need 

to have a logical, purposeful basis that seeks to 
balance the following factors:

 – Economics
 – Equity
 – Species and habitat conservation
 – Quality of life

2. Covered Species: (Define)
 – Guiding Principle Two: The list of covered species 

should focus on those species most likely to be 
impacted by take within the MSHCP boundary. 

 – Guiding Principle Three: Conserving and 
protecting species and habitats should be based 
upon the best scientific knowledge available.

3. Mitigation Activities: (Do)
 – Guiding Principle Four: Activities related to the 

mitigation of take should seek to:
 – Have a measurable impact on species and 

habitat conservation
 – Promote efforts that demonstrate efficiency 

and value
 – Improve our knowledge of local conditions
 – Balance burdens among stakeholders and 

permittees
 – Allow for/recognize the value of multiple 

uses of land and resources

4. Structure and Implementation: (Do)
 – Guiding Principle Five: The MSHCP amendment 

should seek to maximize simplicity and usability 
and minimize the burden on permit beneficiaries of 
achieving ESA compliance. 

 – Guiding Principle Six: The amendment structure 
should ensure the wise use of resources and control 
costs of the program to maximize  the permit’s 
value to the community. 

 – Guiding Principle Seven: Implementation of the  
permit amendment should seek to provide a link 
between the community and permit stakeholders 
in order to be responsive to permit beneficiaries 
and have an open process.

5. Foundation (Other):
 – Guiding Principle Eight: We recognize that 

the current MSHCP has limitations and 
implementation challenges that need to be 
addressed by a plan and permit amendment. 

 – Guiding Principle Nine: Each member of the 
Citizens Advisory Committee has the right and 
responsibility to communicate the interests of 
the organization or demographic they represent 
in the permit amendment process. 

 – Guiding Principle Ten: Due to the complexity of 
the issues addressed by the MSHCP, the plan and 
permit should contain mechanisms to adapt to 
environmental, economic and social changes 
that arise during the permit life.

Guiding Principles Summary
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The Road Ahead

The meeting topics and dates listed below are to help the Committee understand the intended 
focus for our future meetings. In general, the first meeting on a topic will be dedicated to 
the review of information, discussion and development of preliminary recommendations. The 
second meeting will be to review, refine and accept the proposed recommendations. 

1. Acreage Cap
 – September 17th

 – October 22nd

2. Covered Species
 – November 19th

 – December 10th

3. Mitigation Activities
 – January 14th

 – February 18th

4. Structure and Implementation
 – March 11th

 – April 8th
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Clark County Desert Conservation Program
Community Advisory Committee

Draft Guiding Principles
August 13, 2009

Acreage Cap (Take)
Guiding Principle One: The acres of take need to have a logical, purposeful basis that seeks to balance 
the following factors:

1. Economics
2. Equity
3. Species and habitat conservation
4. Quality of life

Covered Species
Guiding Principle Two: The list of covered species should focus on those species most likely to be 
impacted by take within the MSHCP boundary.

Guiding Principle Three: Conserving and protecting species and habitats should be based upon the best 
scientific knowledge available.

Activities/Mitigation Strategy
Guiding Principle Four: Activities related to the mitigation of take should seek to:

1. Have a measurable impact on species and habitat conservation
2. Promote efforts that are efficient and have value
3. Improve our knowledge of local conditions
4. Balance burdens among stakeholders and permittees
5. Allow for/recognize the value of a variety of uses of land and resources

Structure and Implementation
Guiding Principle Five: The MSHCP amendment should seek to maximize simplicity and usability and 
minimize the burden on permit beneficiaries of achieving ESA compliance.

Guiding Principle Six: The amendment structure should ensure the efficient use of resources and 
control costs of the program to maximize the permit’s value to the community.



Guiding Principle Seven: Implementation of the permit should seek to provide a link between the 
community and permit stakeholders in order to be responsive to permit beneficiaries and have an open 
process.

Foundation (Other)
Guiding Principle Eight: We recognize the current MSHCP has limitations and implementation 
challenges that need to be addressed by a plan and permit amendment.

Guiding Principle Nine: Each member of the Community Advisory Committee has the right and 
responsibility to communicate the interests of the organization or demographic they represent in the permit 
amendment process.

Guiding Principle Ten: Due to the complexity of the issues addressed by the MSHCP, the plan and permit 
should contain mechanisms to adapt to environmental, economic and social changes that arise during the 
permit life. 
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